Unification Commission

Presbyterian Center, Louisville, KY
January 23-24, 2025
	Thursday, January 23


	9:00am – 11:00am Closed Session
Commission Retreat

	11:00am
	Welcome and Opening prayer
	Felipe Martinez
Cristi Scott-Ligon

	
	Land Acknowledgement
	Emily Martin

	
	Covenant
	Bill Teng

	
	Key Unifying Principles: Relational, Streamlined, Nimble, Justice Focused, Vision Driven.
	

	
	Equity Primes
	Jihyun Oh

	
	Approval of Agenda
Approval of December 14, 2024 Minutes

Co-moderators Report
	Felipe Martinez

Cristi Scott-Ligon

	
	Report from the Stated Clerk/Executive Director
	Jihyun Oh

	12:00pm
	Lunch
	

	1:00pm
	Closed Session
	

	1:30pm
	Report from Closed Session
	Felipe Martinez

Cristi Scott-Ligon

	
	UC Interim Governance Operating Manual
	Debra Avery

	2:30pm
	Break
	

	2:45pm 
	Unification Commission – Governance Work
	Felipe, Cristi,

Debra, Kelly

	4:00pm
	Commission recess until 11am Friday, January 24, 2025
	

	

	Friday, January 24


	9:00am – 11:00am - Closed session

	11:00am
	Welcome
	Felipe Martinez

Cristi Scott-Ligon

	11:05
	Committee Reports
	

	
	Ministry Coordination Committee Report
· PILP Nomination and Approval

· COGA and PMAB Minute Approval
	Debra Avery

	
	Relationship Coordination Committee Report
	Cristi Scott Ligon

	
	Resource Coordination Committee Report
	Scott Lumsden

	12:00pm
	Lunch
	

	1:00pm
	Committee Reports continued
	

	1:30pm
	Ethics Training
	April Davenport

	2:00pm
	Break
	

	2:15pm
	Closed Session
	

	3:15pm
	Report from Closed Session
	Felipe Martinez

Cristi Scott-Ligon

	3:30pm
	Recap of Meeting

What’s Next

Adjourn and closing prayer
	


Unification Commission Objectives

	Charge
	Deliverable

	Facilitate and oversee unification of OGA and PMA into a single agency


	Unified Organization – People, Processes and Structure

	Revise the Organization for Mission to reflect this change


	Updated Organization for Mission

	Work to align the entities, boards, committees, and constitute bodies of the GA toward long-term faithfulness and financial sustainability of its mission within PCUSA.


	Unified Governance Model – Internal to Unified Org and External to Unified Org




