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Commission to Unify the Office of the General Assembly and 
the Presbyterian Mission Agency 
Minutes
Louisville, KY and Online
March 20-21, 2025

	
	
THURSDAY, MARCH 20


	Gathering
	The Commission to Unify the Office of the General Assembly and the Presbyterian Mission Agency (“the Unification Commission”) held their twenty seventh meeting both in person and online using Zoom, an online audio and web conferencing platform. The public was able to watch in real-time (and view a recording) via Vimeo, a video sharing platform, on the website of the Interim Unified Agency. Materials, including the agenda and minutes, were available to the public via EQUIP, a learning management system administered by the Interim Unified Agency. 


	Roll
	The roll was formed at 11:35 a.m. ET on Thursday, March 20, 2025:

Commissioners (as appointed by the Co-Moderators of the 225th General Assembly (2022); criteria and demographics included for the record):
· Felipe N. Martínez, Co-Moderator, Teaching Elder, Presbytery of Ohio Valley; Commissioner, 225th General Assembly (2022)
· Cristi Scott Ligon, Co-Moderator, Ruling Elder, Presbytery of Middle Tennessee; Commissioner, 225th General Assembly (2022) 
· Debra Avery, Teaching Elder, Presbytery of Great Rivers; Moving Forward Implementation Special Committee 
· Carson Brown, Ruling Elder, Presbytery of Peace River; Young Adult Advisory Delegate, 225th General Assembly (2022)
· Dave Davis, Teaching Elder, Presbytery of the Coastlands; Committee on the Office of the General Assembly 
· Frances Lin, Teaching Elder, Presbytery of Riverside; At-Large 
· Scott Lumsden, Teaching Elder, Presbytery of Seattle; Per Capita and Financial Sustainability Special Committee 
· Emily Martin, Ruling Elder, Presbytery of North Central California; Young Adult Advisory Delegate, 225th General Assembly (2022) 
· José Rosa-Rivera, Ruling Elder, Presbiterio de San Juan; Per Capita and Financial Sustainability Special Committee
· Bill Teng, Teaching Elder, Central Florida Presbytery; Presbyterian Church (U.S.A.), A Corporation Board
· Kris Thompson, Ruling Elder, Presbytery of National Capital; At-Large

Ex-Officio:
· Tony Larson, Co-Moderator of the 226th General Assembly (2024)

Staff:
· Kelly Beeland, Consultant to the Unification Commission 
· Barry Creech, Deputy Executive Director, Interim Unified Agency (IUA), Presbyterian Church (U.S.A) 
· Jayne Culp, Manager of Administration, Interim Unified Agency, Presbyterian Church (U.S.A.)
· Mike Ferguson, Editor, Unified Communication Ministries, Interim Unified Agency, Presbyterian Church (U.S.A.)
· Debbie Gardiner, Executive Assistant, Interim Unified Agency, Presbyterian Church (U.S.A.) 
· Ian Hall, President, Chief Financial Officer, and Chief Operating Officer, A Corporation, Presbyterian Church (U.S.A.), 
· Rick Jones, Director of Unified Communication Ministries, Presbyterian Church (U.S.A.) 
· Jihyun Oh, Stated Clerk of the General Assembly and Executive Director of the Interim Unified Agency, Presbyterian Church (U.S.A.)
· Kerry Rice, Deputy Stated Clerk, Interim Unified Agency, Presbyterian Church (U.S.A.)

Guests: 
· Vivian Blade, Program Manager, Unified Management Office, Interim Unified Agency, Presbyterian Church (U.S.A.)
· April Davenport, General Counsel, A Corporation, Presbyterian Church (U.S.A.)
· Alexandra Guittet, Spanish Interpreter, provided by Global Language Resources, A Corporation, Presbyterian Church (U.S.A.)  
· Mienda Uriarte, Interim Deputy Executive Director, Interim Unified Agency, Presbyterian Church (U.S.A.)



	Opening Prayer and Devotion
	Cristi Scott Ligon, Co-Moderator of the Commission to Unify the Office of the General Assembly and the Presbyterian Mission Agency (“Unification Commission”; [UC]), called the meeting to order at 11:35 a.m. on March 20, 2025, with an opening prayer. 


	Land Acknowledgment

	Upon recognition Tony Larson, Co-Moderator of the 226th General Assembly (2024) led the acknowledgement of land and labor for the land upon which the Presbytery of New Harmony (where he serves) is located. The Cheraw, Peedee, Santee, Sewee, Waccamaw, Wateree, and Winyah people, among others, were noted.


	Consent Agenda





ACTION

	UC Co-Moderator Cristi Scott Ligon presented the Consent Agenda for approval. This agenda included the agenda for this two-day meeting, the minutes from the UC meeting held on January 23-24, 2025, and minutes from the three UC committee meetings held between UC in-person meetings.  

Approval of the Consent Agenda was moved, seconded, and then passed unanimously. 



	Covenant and Key Unifying Principles 

	Commissioner Frances Lin read the covenant as a reminder of how the Unification Commission has agreed to engage the responsibility of this commission. A review of the Key Unifying Principles followed. 


	Equity Primes



	Stated Clerk/Executive Director [SC/ED] Jihyun Oh reviewed key points about Choice Points and Equity Primes. The equity primes are fluid and can be altered at any time. They include, but are not limited to the following questions:

Do we have enough information to make an equitable or inclusive decision?
· Who is included and/or excluded, from the decision? 
· Who does this decision impact?  Have we heard directly from the folks who are directly impacted?
· Who does this benefit? And how?
· How might this decision exclude or harm a group or groups?
· Is this decision best made now, or at a different time?
· Have we thought about the impact to the whole church?
· What additional voices/information do we need to make an equitable/inclusive decision?
· Have we honored each other’s voice and participation and checked our own use of power? 
· Is the decision being made with energy, intelligence, imagination, and love?
 
Oh concluded with encouragement to consider if there are questions to be added or helpful pieces and reminders that could be helpful in the larger group process as well as in the UC committees.  


	UC Co-Moderators Report
	UC Co-Moderator Cristi Scott Ligon thanked everyone for their passion and dedication to their ministry. In addition, she shared the following information:
· The Interim Senior Leadership Team [ISLT], recently named by SC/ED Oh, was welcomed. Team members include Barry Creech, Kerry Rice, Mienda Uriarte, Deputy Executive Director Corey Schlosser-Hall, Ecumenical and Interreligious Relations Director Dianna Wright, and Office of Public Witness & Presbyterian Ministry at the UN Director Jimmie Hawkins
· Vivian Blade, UMO Program Manager, was also welcomed
· UC Member Dee Cooper resigned shortly after the last meeting (January 2025). Scott Ligon expressed gratitude for Cooper’s contributions, valuable perspectives, and collegiality. The Co-Moderators of the 226th General Assembly (2024) declined to fill the position 

To continue to receive input from both former PMA and OGA perspectives, SC/ED Oh will offer additional Interim Unified Agency [IUA] staff support that brings in these legacy voices to the UC committees. 

UC Co-Moderator Felipe Martinez shared that the May 2025 UC meeting will in part overlap with the A Corp Board meeting. This coming together will hopefully deepen the UC’s collaboration with and continue to increase the growing trust between the two organizations. Martinez concluded by saying that “our intention of collaboration and communication reveals itself through our work”. Details about the upcoming meeting will be forthcoming.

Scott Ligon shifted to talk about the ways in which communication with the whole church has continued to take place. With help from the Communications team, informational articles have been written and recent videos with Martinez and Scott Ligon produced and distributed via the Presbyterian News Service and social media. 

They continue to be grateful for the faithful staff, mid council leaders, and people in the pews who write letters and send emails, and offer prayers.

Current priorities for the UC Co-Moderators include continuing to:
· Focus on fully staffing the Unification Management Office [UMO]
· Execute the work of the UC and its three committees as described in the Operating Manual
· Support SC/ED Oh and the ISLT as they continue the work of unification within IUA


	Stated Clerk/Executive Director Report
	Jihyun Oh was invited to give her report.

Current work includes:
· ISLT – In early March, a two and a half-day ISLT retreat was held in Atlanta for which Vivian Blade was also present. Time was spent building relationships, having table fellowship, learning about each other’s strengths, growing edges, and senses of humor. Because new members were brought on board, there was also time for orienting them to the ongoing work that had happened before. The ISLT meets four hours weekly. In addition, there will be monthly two-hour meetings with the ASG Leadership team, and quarterly meetings with Ministry Area directors. 

· Connecting with mid councils – With GA Co-Moderator Tony Larson, Oh visited Southern California with Riverside and San Fernando Presbyteries and their executive presbyters. Accompanying Presbyterian Disaster Assistance who was onsite for fire recovery efforts, Oh also visited San Gabriel and Pacific Presbyteries on a solidarity trip. 

· Collaboration – with ISLT member Corey Schlosser-Hall, Oh met with mid council and Columbia Seminary leaders.

· Oh visited New Hope Presbytery and preached at a Korean Church.

· With GA Co-Moderator Tony Larson, Oh visited the Synod of South Atlantic where they both preached and keynoted different parts of the meeting.

· Oh attended the United Nations Commission on the Status of Women (69th gathering) – There was a 70-person delegation of Presbyterians from their early twenties to their nineties who were focused on gender equity and how they could do more advocacy in their own settings. She also had the honor of preaching at The Church of the Covenant as the week kicked off.

· Oh spent the early part of this week engaging with the Spring Mid Council Leader Orientation attendees and time with new Associate Director of Mid Council Relations Sallie Watson.

· Continuing to engage our sister agencies and entities – Oh had hoped to meet with each of them in her first year; she has met or will meet with everyone except the Board of the Presbyterian Publishing Company [PCC] as she has a conflict. In lieu of meeting with their board, she met with PCC’s David Dobson and David Maxwell where they discussed some possibilities for collaboration, how the IUA might support them, and their General Assembly referral work.

· GA227 preparation and referral work is ongoing and will continue to get busier.

· Lawsuit Update: The hearing on the preliminary injunction motion has been scheduled for Friday, April 4, 10 a.m., Eastern Time. Judge Dabney L. Friedrich will preside at the Federal Courthouse in Washington D.C. (As a reminder, SC/ED Oh, on behalf of the General Assembly, signed on as a plaintiff along with 26 denominations and other bodies around religious freedoms regardless of documentation, citizenship status or documentation.)



	Introduction of Unified Management Office



	UMO Program Manager Vivian Blade was introduced. Blade gave a brief explanation of why the office exists:

1. The Unification Management Office serves as the central coordinating office for unification-related projects and initiatives within the Interim Unified Agency.
2. The primary role is to develop and oversee a structured plan and process that supports a collaborative, organized, smooth, and mission-driven implementation to a fully unified organization.
3. The UMO serves under the direction of the Stated Clerk | Executive Director and the Unification Commission, and in partnership with leadership and staff across the organization.

Blade will share more about the UMO later in the meeting.


	GA Co-Moderators Report


	Upon recognition, Co-Moderator of the 226th General Assembly Tony Larson began with a summary of his Co-Moderator Cece Armstrong’s travel: To date and through September 2025, they have either completed or have plans to directly engage with 42 presbyteries (representing five synods). 

Larson explained why they declined to appoint someone for the UC following the recent resignation of Dee Cooper. Because of their concerns about the difficulty someone joining “midstream” might have, the pace of things happening, and the ability to join fully in the work at this moment, they decided to leave it unfilled.

On March 29, there will be a formal covenanting service at New Wappetaw Presbyterian Church in McClellanville, SC to solidify their service as co-moderators with their sessions and presbyteries, and the denomination. Office of Public Witness and Presbyterian Ministry at the United Nations Director Jimmie Hawkins will be there on Jihyun Oh’s behalf.

This weekend both co-moderators will participate in The Festival of Faith in West Virginia.

Co-Moderator CeCe Armstrong is experiencing, discovering, encouraging, and celebrating the gifts of women throughout the church in her travels. In addition, she visited the Milwaukee Presbytery which is hosting the 227th General Assembly and met with the Committee on Local Arrangements. 

Larson shared experiences, learnings, and insights about his visits with Riverside Presbytery, San Fernando Presbytery, and visiting the Altadena Presbyterian Church. Following these California visits, he was with Peace River Presbytery (Sarasota, FL), Mission Presbytery (Greater San Antonio area, TX), and virtually with the Pacific Palisades Church (CA).


	Executive Session

ACTION


	Upon motion, second, and after discussion, the UC voted to meet in Executive Session at 1:30pm (following the upcoming lunch) to discuss personnel and property matters. The following people were invited to participate: Jihyun Oh, Kelly Beeland, and April Davenport.


	Recess
Lunch Break
	UC Co-Moderator Felipe Martinez gave a prayer in advance of the lunch and the commission recessed at 12:26 p.m.


	Rising from Executive Session


ACTION
	Upon rising from Executive Session at 1:53 p.m., Felipe reported that the following action was taken:

The UC approved the job description of the chief ecclesiastical officer of the Presbyterian Church (U.S.A), the Stated Clerk of the General Assembly/Executive Director of the Interim Unified Agency. See attached for the job description.



	COMMITTEE REPORTS

	

	Ministry Coordination Report

















ACTION




	Upon recognition, Commissioner Debra Avery, facilitator of the Ministry Coordination Committee, reported the following updates:
· Developed breakout of tasks related to the work assigned in the Interim Governance Manual
· Created workflow calendar with key dates and notes related to coordination with staff, UC committees, and other groups or entities
· Developed reporting procedures with SC/ED. Oh has appointed Mienda Uriarte and Kate Duffert as primary liaisons for this purpose
· Met with valerie izumi, Assistant Stated Clerk and Manager of GA Nominations and Representation, related to nominating processes

Next Avery moved the following proposal on behalf of the Ministry Coordination Committee.

The Ministry Coordination Committee recommends that the UC approve the following change to the Interim Governance Manual: 

Strike V.D. 4 e (lines 210-211) from the Ministry Coordination Committee list of responsibilities and adjust lettering accordingly. 

Add the following to the Resource Coordination Committee list of responsibilities: In coordination with the Office of Unification Management, develop a process to facilitate ongoing review of mission effectiveness and program delivery. Some review will be implemented in the 2027-28 budget process while the UMO will develop a long term, sustainable model.

Martinez called for a vote on the motion on the floor (and reminded those in attendance that no second is needed since it came from a UC committee). The motion passed unanimously.


	Relationship Coordination Report
















ACTION

	Ligon Scott was recognized to give the Relationship Coordination Committee’s report, sharing that they are:
· Working on the alignment of advocacy and advisory committees under the new governing structure
· Receiving reports from advisory and advocacy committees that previously reported to Presbyterian Mission Agency Board and the Committee on the Office of the General Assembly
· Receiving reports and feedback from permanent and special committees/commissions, standing committees, advocacy and advisory committees

The committee expects to work on mid council relationships and support, with plans to bring recommendations to the UC at the May meeting.

The Relationship Coordination Committee recommends approval of the following language: 

Permanent committees established within the Standing Rules of the General Assembly may submit their reports directly to the General Assembly. They are not required to solicit review or approval from the IUA Board or any other governing body prior to submitting their reports to the GA.

Login Scott specified that the above language is not a change in process but rather provides clarity about the current process.

Martinez called for a vote on the motion on the floor (and reminded those in attendance that no second is needed since it came from a UC committee). The motion passed unanimously.


	Resources Coordination Committee
	Upon recognition, Scott Lumsden, facilitator of the Resources Coordination Committee, updated the group on their activity.

Budget Update: The committee meets weekly and is comprised of Martinez, Thompson, and Ian Hall (ASG). Noting that there was no one on the committee representing the former PMA, Stated Clerk Oh appointed Tamron Keith to this group. She also appointed Kerry Rice to this committee.

They’re at the beginning stages of putting together the budget. Thus far they have met with John Wilkinson (Mission Engagement and Support) and Ruth Gardner (Human Resources). The group is collecting data at this point with a plan to submit a draft budget to the UC in January 2026 and hoping to approve the budget in March 2026. 

With some extra preparation time this year, the group plans to:
· Look at the size and structure of IUA’s overall program
· Look more closely at Presbyterian Disaster Assistance as their financial components are different than the day-to-day programs
· Observe long-term trends around income and expenses

When recognized, Davis asked if tweaks to the budget process for staff were expected. Hall replied that improvements were being planned, including improving the feedback loop.

Fiscal Policy – Lumsden reminded people that a reserve policy was named in the last budget cycle. There is now a realization that work on a more comprehensive process for fiscal policy as it relates to the IUA Board is needed, more in line with setting up a process for future budget creation.  

A joint meeting with the A Corp Board is planned for this May. Lumsden expects that together the two boards will discuss policies related to the assets or property holdings of A Corp, as well as other things. 

Upon being recognized, Davis reminded the group of the grueling schedule that senior staff went through last year when preparing the budget and its impact on organization.
Davis said he hoped a more efficient process (less labor intensive) was anticipated for the upcoming budget preparation. 


	World Mission
	Upon recognition Mienda Uriarte reminded the group of what had been happening in World Mission [WM] to this point. She then shared the immediate implementation plans for transitioning to the new model. 
· March 24 - final day of discernment for WM staff
· March 25 - WM closes and Global Ecumenical Partnerships (GEC) begins
· March 26 - the weekly Chapel Service will be dedicated to honoring all the WM staff who have served. This service is being planned and led by WM staff, who have volunteered their participation in leadership

As for the more long-term implementation plans:
· Helping GEC staff understand their context in the IUA structure - in many ways, it is different that when they were WM staff, e.g. the Staff Handbook or the category of employment
· Communication Plan – Many people have and will continue to be involved in this effort. Communication has taken myriad forms: examples of both visual and audio approaches include Q & A pieces, videos, podcasts, and emails from the Stated Clerk. The Unified Communications team and UMO Manager Vivian Blade have been very helpful with creating this plan to get out the word.
· Orienting Global Ecumenical Liaisons (GELs) – There are three focus teams that come together as one team: International, United States, and the International YAV site coordinators [IYAVs].

Upon recognition, Deb Avery asked where the inter-faith portion fits into GEP? Oh explained that it is part of the ongoing work of creating a more integrated approach and will include the Office of Ecumenical and Interreligious Relations (where it mostly has been housed), in ongoing religious dialogue, and relationships.   

José Rosa-Rivera, upon recognition, raised a question about how the information is being communicated to people for whom Spanish is their primary language, informing the group that misinformation about the changes in WM have been circulating in Puerto Rico. Oh informed the UC that communications to partners have been translated into both Spanish and Korean and mid council communications to Puerto Rico should be being sent in both Spanish and English. Oh will confirm that work.

Upon recognition, Bill Teng asked what ways (in the newly formed GEP) partnerships with other countries might work? Uriarte declared that GEP isn’t walking away from partnerships but rather looking at different ways to connect and accompany our partners. In some areas, there is potential for the connection to be even more effective than it has been. It may mean working more with councils, e.g. the Hong Kong Christian Council.

Kris Thompson, upon recognition, inquired about the training of the GELs and asked for some idea of what the staff numbers are at this point. Uriarte shared that Human Resources and she have and are doing the training. She confirmed that the reductions slimmed the staff by 35 individuals leaving 44 people. The remaining 44 staff members were divided into the three groups: International, United States and IYAV site coordinators.

Frances Lin, upon recognition, asked about the communication plan with mid council leaders, specifically what is the narrative and what’s the best way to respond to them? Oh mentioned several ways that the information is being shared including partnering with Ministry Engagement Advisors who are working with mid council leaders, congregations, etc. Advisors have used a Communications-produced FAQ sheet to be helpful and this sheet can be shared with the UC. Kerry Rice added that now that Sallie Watson has joined the IUA staff as Associate Director for Mid Council Relations, he is hopeful that concise and helpful information about these changes will be included in the bi-weekly mid council newsletter produced from her office. 

Upon recognition, Tony Larson referred to the upcoming Chapel service at the Presbyterian Center intended to lift up and celebrate the World Mission staff. He suggested putting something together to share the recording of that worship. Uriarte will confer with Communications about this possibility.


	Executive Session

	Upon motion, second, and after discussion, the UC voted to convene in Closed Session to discuss personnel and property matters. The following people were invited to be part of this session: Jihyun Oh, Tony Larson, Kelly Beeland, April Davenport, Barry Creech, Mienda Uriarte, Vivian Blade, Kerry Rice, and Alexandra Guittet.


	Rising from Executive Session

	Upon rising from Executive Session at 3:49 p.m., the UC reported that no action had been taken during the closed session. The group recessed for a 15-minute break to be followed by committee work and dinner.



	
	
FRIDAY, MARCH 21, 2025


	
Reconvening 


	
Felipe Martínez reconvened the UC at 11:30 a.m..

	UC High-Level Timeline





	Upon recognition, Kelly Beeland, shared that, with input from the three committees, she put together a draft of a high level timeline, which she shared with the group.   

UC Meetings
· In-person meetings in May, July, September, and December
· May 2025 – Joint meeting with A Corp Board
· July 2025 – Recommend job descriptions for NewGov
· Sept 2025 – Present GA docket and draft of Report on Unification
· Dec 2025 – First reading of new Organization for Mission
· 2026 meetings to be scheduled soon

Key GA Deadlines
· Prior to Feb 22, 2026 – UC to approve new Organization for Mission and key reports 
· Prior to April 22, 2026 – UC to approve ’27-’28 unified budget

UC’s Review Process
· Iterative process where drafts will be brought to the UC for feedback
· Review cycles with commissioners and staff will occur before final votes


	Cross-Committee Coordination Report
	Resource Coordination Committee Facilitator, Scott Lumsford, reported that they will be seeking an exception from the Stated Clerk for 60-day deadline instead of 120-day deadline for submitting the budget, citing that the extra 60 days will be necessary for an accurate budget. 

Deb Avery, Ministry Coordination Committee Facilitator, said that the bulk of their work is creating a new Organization for Mission and a Board Manual and they are working hard on these endeavors. Special thanks to committee member Carson Brown for doing a great deal of work up front so that the remainder of the work can be more efficient.

Relationship Coordination Committee Facilitator, Cristi Scott Ligon shared that their committee is preparing for their April 3 meeting and looking forward to other possible meetings as well as drafting a template for reporting. 

Because the meeting is ahead of schedule, the UC decided to move Blade’s report on the UMO to this time before lunch.


	UMO Overview
	UMO Manager Vivian Blade, upon recognition, gave the report of the UMO, beginning with reminding the group of its purpose. (See ‘Introduction of UMO’ from earlier in the meeting.)

Blade’s team will include the following positions: Change Management Manager, Project Manager/Analyst and a Strategic Communications Manager (heavy focus on internal communication but not exclusively).

Much work is being done and there is still more to come. Blade went on to share the Five Key Accountabilities for the UMO:
1. Manage Unification Implementation Plan
2. Inspire Engagement & Commitment
3. Provide Project Tools and Processes
4. Facilitate Collaboration – cross-departmental and cross-agency coordination and collaboration to effectively align unification efforts
5. Provide Project Leadership and Oversight

Martinez asked how their work with the Leadership Team was going so far. Blade indicated that the team has been very receptive to this approach. They have been involved, open, working in partnership, and building relationships.

Blade is beginning to meet and share this information with the homeroom teams.

Key Pillars of Unification include (not necessarily in a linear way)
1. Leadership Alignment – ensure alignment in purpose, priorities, roles 
2. Change Management and Sustainability
3. Operating Model Design
4. Business Processes & Systems
5. Organizational Culture

Blade shared a graphic of a UMO Roadmap which included the following steps, beginning early in 2025 and ending in the first half of 2026. 
· Initiating
· Establishing the UMO
· Planning
· Executing and Monitoring
· Full Rollout and Sustainability

Dave Davis asked Blade if Unification was an Olympic sport, what would the degree of difficulty be? Blade answered that it would probably be a 4/5 explaining that change is hard. Already having a UC in place is an advantage, they have been open to the expertise that they need, and we are benefitting from having had a head start. 

It was decided that the remainder of Blade’s report will continue after lunch. 


	Lunch

	Martinez offered a word of prayer in advance of lunch and those in attendance were encouraged to be back at 1:10 p.m.


	
Discussion: How will the UC and UMO work together?


	The meeting resumed at 1:10 p.m.

Blade continued by sharing the UMO accomplishments to date:
· Established UMO purpose and goals to align with IUA mission, unification objectives & timeline
· Refined staffing requirements, beginning interview process for all UMO positions
· Established working relationship with ISLT during retreat
· Engaging with ISLT and UC to gather expectations, concerns, and priorities
· Working with UC Governance Committees
· Establishing partner & cross-functional/entity relationships
· Identified in-process and potential unification projects and initiatives; driving project prioritization and initiation 
· Supporting ISLT on Global Ecumenical Partnerships transition
· Beginning work with ISLT on development of operating model 
· Establishing project management methodologies, tools, and change management strategies

Next, Blade shared UMO Immediate Next Steps which included actions in the categories of UMO Implementation Plan, UMO Staffing, Unification Initiatives, and the UC. The timeline for these next steps spanned from March-April 2025 (and beyond).

Blade shared information regarding the UMO UC Reporting Structure. The UMO currently submits regular updates through the Ministry Coordination Committee on the second and fourth Wednesdays of a month. The updates include a review of implementation plan status and action items/requests for the UC.

Moving to a discussion, Blade proposed the following questions:
1. Does this provide the Commission with the right level of visibility into unification activities?
2. How does the UC support the UMO in being nimble with this work? 

Discussion ensued. It was mentioned that the UC should support the UMO and stay out of their way as well as, to continue to communicate and support them. The general response to Blade’s work thus far was positive. Martinez asked what Blade and the UMO need from the UC. Continued support, help identifying resources, and continued interpretation and explanation of what is happening were among her answers.



	Discussion: Establishing UMO Priorities 




	Blade shared the following guiding questions for the discussion of establishing UMO priorities:
1. What are the processes/systems that need to be established to achieve the mission and vision of the unified agency?
2. What are the processes/systems that are foundational to IUA’s operations?
3. Where is there work currently in process that need support?
4. What areas are important for internal and early external wins?
5. Where are time sensitive needs?
6. What is essential to have in place/established by the GA deadlines: UC deadlines?
7. What elevates to a unifying project vs what the ISLT handles? 

Discussion on Establishing UMO Priorities
1. For the UC, what are the most important strategic considerations for prioritizing projects?
· Create something sustainable/lasting, we will need to be agile, and careful about change fatigue
· Communication systems; pushing information out, setting ourselves up in a positive way for GA
· Setting expectations about what unification the UC is really doing

2. What does the UC want IUA to achieve through their top three unification projects?  

· Embrace the reality that this is the way things are; the vision & priorities the ISLT sets
· Setting of budget and unification priorities
· Budget cycle - look as far ahead as possible
· The further ahead we (leadership team) can set vision & priorities, the better 
· Staff culture will be in a better place, one that is "staff forward," the staff will experience care; comfort; clarity, assurance; clear accountability structure, etc.
· We need to be "relevant" - Outside Louisville people ask ‘What does Louisville have to do with us?’ So, how do we make our work relevant to them? Who do we serve?
· Live into what it means to be nimble & responsive, to have a balance
· Ability to further what nimble means for unification process, not reactive

As the discussion ended, Martinez said that the UC trusts the staff and looks to them to drive this. 


	Possible Dates for 2026 meetings



	Taking into consideration Lent-related commitments, personal schedules, and relevant GA deadlines, the UC discussed possible meeting dates for 2026 and settled on (with the understanding that tweaks may be made):

Jan 22-24, ending at 12 noon on Saturday, Louisville
Feb – Zoom, specifics to be determined
Mar 19-20, agenda to include final budget for approval, Louisville
April – Zoom, specifics to be determined
May 21-22 - Louisville


	Executive Session

	Upon motion and second, the UC voted to meet in Closed Session to discuss personnel and property matters. The following people were invited to be part of this session: Tony Larson, Kelly Beeland, Alexandra Guittet, 


	Rising from Executive Session

Recap and Reminders

	Upon rising from the Executive Session at 3:08 p.m., Scott Ligon reported that no action had been taken during the closed session.

Martinez gave a brief recap of the UC’s time together:
1. Retreat – worshipped, met the ISLT, and Vivian Blade
2. Instituted a Consent Agenda – approved minutes of all committees and the UC
3. Received reports from the UC co-moderators, the SC/ED, and the GA226 co-moderators
4. In closed session – approved the position description of the SC/ED
5. Received a report from Jihyun Oh and Mienda Uriarte about World Mission
6. Worked in committees
7. Received an extensive report from Vivian Blade about the UMO’s activities, progress, and updates as well as a general report
8. Conversed regarding likely 2026 meeting dates

The next meeting of this group will be May 22-23, 2025 in Louisville, KY and it will be in partnership with the A Corp Board. Details will be forthcoming. 


	Adjournment with Prayer
	Without objection the UC adjourned at 3:12 p.m. with the concluding prayer provided by Felipe Martinez.



Respectfully Submitted,

Jayne Culp, Recorder

See attachment on the next page.  





The Ministry Coordination Committee moves that the UC approve the SC/ED Job Description and moves that the following statement be shared in open session to describe that action: 

The Unification Commission (“Commission”) approves the following, high level roles and responsibilities for the Stated Clerk of the General Assembly and Executive Director of the Interim Unified Agency which are also included and/or encompassed in the internally focused Position Description which has been reviewed by the appropriate persons and parties, including the Commission, and finalized. 

Completing this clearly defined position description for the unified role will serve as a key input to the Commission’s Ministry Coordination Committee’s work to develop new governance and the organization for mission. 

This position serves as the chief ecclesiastical and ecumenical officer and Head of Communion for the Presbyterian Church (U.S.A.) and as the chief executive of the Interim Unified Agency (IUA). The Stated Clerk and Executive Director provides constitutional and spiritual leadership, administrative oversight, and operational management for a unified agency with approximately 300 employees. This position is pivotal in fostering strategic vision across the denomination and building mission alignment, financial sustainability, organizational health, and collaboration across the Interim Unified Agency. 

The Stated Clerk and Executive Director’s position encompasses a breadth of roles and responsibilities that are presented in summary below. 

· Perform the responsibilities and functions outlined in the Book of Order, Organization for Mission for the Presbyterian Church (USA), and the Standing Rules for Meetings of the General Assembly. 

· Provide strategic leadership and governance for the PC(USA), serving as Head of Communion and primary representative in ecumenical and interfaith relations. They uphold and interpret the Constitution, ensuring its application while overseeing General Assembly meetings and constitutional proceedings. In collaboration with the IUA Board, they develop and implement the agency’s strategic direction, aligning organizational priorities with the church’s mission and values. They lead a senior management team, maintain governance relationships with key boards, and ensure fiduciary oversight. Additionally, they exercise pastoral authority in times of crisis and provide spiritual leadership to the denomination. 

· Collaborate with A Corporation to oversee financial planning, budgeting, and fiscal accountability for the organization's $90M+ annual budget, ensuring strong financial stewardship and regulatory compliance. They direct the implementation of the IUA budget while ensuring sufficient administrative support services, including HR, IT, legal, and risk management, to sustain operations. Additionally, they establish and maintain effective administrative systems and policies to optimize resource allocation and operational efficiency. 

· Ensure high-quality, mission-driven program delivery while leading efforts to measure impact and continuously improve programming in alignment with General Assembly directives and other evaluation methods. 

· Strengthen relationships with mid-councils, congregations, and ecumenical and interfaith partners to enhance the church’s missional impact. As Head of Communion, they represent PC(USA) in meetings with partners and conciliar bodies while advocating for policies and initiatives that align with the organization’s mission. Through transparent communication and leadership, they build confidence and engagement among stakeholders. 

· Lead and inspire a team of approximately 300 employees, fostering a collaborative and mission-driven workplace culture. They ensure the organization remains adaptable and responsive to the evolving needs of the church and broader community while championing diversity, equity, and inclusion. Additionally, they develop and retain talent by providing strong leadership and professional growth opportunities.
